
Reaching under 200 rank within QS classification in three years

Providing high-quality educational and research services for international students and creating appropriate predisposition for 
international academic and industrial cooperation.

Mission

Avoiding dissipation in structuring and applying force and spending 

money in various cases belong to this unit’s faultless principles.

Practically glorifying foreign and citizen students is 

one of this unit’s flawless principles. 

The international unit is committed to the AUT position when starting every 

new project. This subject prevents any high-income activity. 

Including professors’ and students’ international activities Goals

International scientific network selection and compatibility, 
promoting the opportunity to have international cooperation 
with financial support, creating essential academic 
infrastructures to facilitate international scientific 
cooperation, and creating a system to inform the professors 
and students about the opportunities. 

prioritizing foreign partner countries to start or 
expand cooperation, optimizing the current activities 
to stop or reinforce them to create strategic 
relationships with the university of the target 
countries. 

Creating needed hardware infrastructures 
for attendance of the international students 
in the university, Creating required software 
infrastructures for attendance of the 
international students in the university, 
devoting academic incentives for the 
international students. 

changing the university 
patterns to international 
branding of the university 
atmosphere and active 
university attendance

Strategies

• Creating university, national, and international 
financial resources for the international 
activities

✓ International triple grants
✓ National financial resources from international 

activities
✓ European Union and country-based grants 
• Creating an information network of foreign peers
✓ Creating a network of AUT graduates
✓ Creating a network of German professors 

(about their research fields)
✓ Creating a network of Iranians residing abroad
• Creating the opportunity to hold compatibility 
sessions between the citizen and foreign professors
✓ Supporting compatibility workshops in the 

university
✓ Helping to hold virtual compatibility workshops
✓ Supporting the AUT professors to participate in 

conferences and study opportunities
• Providing professors with the required incentives 
to do international activities
✓ Devoting educational and research incentives
✓ Dedicating incentive to change the positions 

and promotion
✓ Allotting encouragement to promote faculty 

rank

• Providing essential administrative facilities for 
creating international activities
✓ Providing required regulations for professors’ 

and students’ educational and research 
activities 

✓ Doing necessary administrative-incentive 
procedures and supports from moving 
professors

• Informing the professors about profitable 
international individual activities 
✓ Prioritizing the activities according to the target 

university such as common guidance, visiting 
professor, common research project, etc.

• Searching and investigating the peer 

universities abroad and prioritizing them 

in terms of efficiency of international 

scientific activities 

✓ Identifying the target countries 

confirming upstream documents

✓ Identifying the advanced European-

American countries

✓ Identifying the Persian-speaking muslin 

countries

• Providing the list of international 

scientific activities for every country 

group relevant to the scientific events

✓ Providing the activity list for the same-

level or with low-quality universities 

✓ Providing the activity list for the 

advanced universities

✓ Providing the activity list for the 

progressive challengeable universities

• Reviewing signed agreements so far to 

boost stopped and prioritized cases

✓ Checking all the available contracts and 

dividing them to stop and reinforcement 

groups

✓ Reviewing activities list for 

reinforcement list agreements

• Targeting to start a strategic relationship 

with the peer country or university

✓ Providing the list of the peer universities 

and prone to strategic cooperation

✓ Providing the list of strategic activities 

with strategic universities and making 

relationships such as common period, 

professors and students relationship, 

research opportunities, summer school, 

students common guidance, etc.

• Creating international ambassadors' group 

for strategic cooperation

✓ Providing the country lists that need 

international ambassadors group 

✓ Providing the professors’ list of 

international ambassadors group

✓ Providing the duties and responsibilities 

of international ambassadors

Plan

• Preparing the required 

procedures and regulations for 

the international students’ 

attendance in the university

• Creating and expanding 

international language university 

centers to train English, Persian 

languages

• Special planning for the essential 

international dormitory 

atmospheres for the students

• Cooperating with the students’ 

recruitment agencies to recruit 

individual and group students

• Content production in terms of 

competitive educational 

advantages in AUT

• Devoting incentive educational 

funds for the international 

students

• holding cultural events for the 

non-Iranian students

• Performing the 

project of providing 

university brand 

booklet

• Content production

(digital networking)

in foreign languages

• Creating a website in 

English and Arabic 

languages 

compatible with 

international 

standards

• Preparing the 

university brochure 

and movie in English, 

Arabic and updating 

them permanently

• Boosting foreign 

languages in the 

university by 

presenting the 

courses in English 

and students and 

staff training 

• Using university 

satellite campuses as 

Regional Hub to hold 

common periods.

Vision

International Affairs Strategic Plan for AUT in 2021

1.1) the income level as the 
result of the international 

deputy

Indicators

1.1) increasing the common graduate projects. 
1.2) increasing university students’ international 

experience, including opportunity studies, 
internship, transitional, and international 

competitions.

possessing extensive strategic cooperation with 

foreign universities

having international students from different 

nations

becoming an international 

university

1.1) the concluded agreements number. 
1.2) the students work to study in 

common periods.

1.1) increasing the number of international students. 
1.2) increasing the foreign collaborative professors.

Values


